
CITY OF SHARON 
Home Rule Charter 

Transition Committee 
 

Monday, June 2, 2008-6:00 PM 
Sharon Municipal Building 

Council Chambers 
 

 
AGENDA 

 
I. CALL TO ORDER 

 
II. PLEDGE OF ALLEGIANCE 

 
III. ROLL CALL OF MEMBERS PRESENT 
 
IV. READING OF MINUTES OF LAST MEETING 

 
V. UNFINISHED BUSINESS 

 
1. Beautification Board (Jennifer Barborak) 
2. Community and Economic Development Commission (Bob Wilson) 
3. Council Replacement Process (Vic Heutsche, Ed Palanski) 
4. City Department Descriptions (Fred Hoffman) 
5. Employment Policies For Non-Union Employees (Discussion) 

 
VI. NEW BUSINESS 

 
1. Review Transition Tasks and Timetables 
2. Job Descriptions for City Manager and Finance Director 

 
VII. DETERMINATION OF NEXT MEETING DATE & TIME 

 
VIII. CITIZEN INPUT AND QUESTIONS 

 
IX. NEWS MEDIA QUESTIONS 

 
X. ADJOURNMENT 

 
XI. TURN OFF LIGHTS 


