City of Sharon Housing Rehabilitation Program
Request for Proposals

The City of Sharon, Pennsylvania (the “City”), is soliciting proposals from qualified and experienced firms or individuals to provide Housing Rehabilitation and Housing Rehabilitation Program Administration services funded through the Community Development Block Grant (CDBG) Program administered by the U.S. Department of Housing and Urban Development (HUD).

The City of Sharon is a direct entitlement recipient of CDBG funds.   The selected proposer will assist the City in administering housing rehabilitation activities in compliance with all applicable federal, state, and local regulations.

Program Background and Purpose
The purpose of the Housing Rehabilitation Program is to preserve and improve the City’s housing stock, correct health and safety hazards, ensure compliance with applicable housing codes, and improve living conditions for low- and moderate-income households.
The City intends to undertake a comprehensive housing rehabilitation program that includes owner-occupied, depending on annual funding allocations and local priorities. The City averages 15 projects per year with funding estimated on an annual basis of $200,000.

Scope of Services
The selected proposer will be responsible for providing professional administration services for the City’s CDBG-funded Housing Rehabilitation Program, which may include, but are not limited to, the following tasks:
1. Program Administration
· Develop and implement program policies and procedures in accordance with HUD regulations.
· Coordinate program activities with City staff and other stakeholders.
· Maintain program files and documentation in compliance with HUD recordkeeping requirements.
2. Applicant Intake and Eligibility Determination
· Conduct outreach and marketing to eligible households.
· Process applications and verify household income eligibility in accordance with HUD guidelines.
· Maintain confidentiality of applicant information.
3. Property Inspections and Work Write-Ups
· Conduct initial property inspections to identify eligible rehabilitation needs.
· Prepare detailed work write-ups and cost estimates consistent with HUD Housing Quality Standards (HQS), local codes, and lead-based paint regulations.
4. Procurement and Contractor Oversight
· Assist in procurement of qualified contractors in compliance with federal procurement requirements (2 CFR Part 200).
· Coordinate bidding, contract execution, and notice to proceed.
· Monitor contractor performance, approve change orders, and conduct final inspections.
5. Environmental Review and Compliance
· Assist the City in completing environmental review documentation in accordance with 24 CFR Part 58.
· Ensure compliance with Davis-Bacon (if applicable), Section 3, Equal Opportunity, Fair Housing, and other federal requirements.
6. Financial Management
· Review and approve contractor invoices.
· Assist with payment processing and budget tracking.
· Ensure proper use and documentation of CDBG funds.
7. Reporting and Monitoring
· Prepare required reports, including IDIS data entry and performance reports.
· Assist the City during HUD or third-party monitoring reviews.
· Track program outcomes and performance measures.

General Conditions
· This RFP does not commit the City to award a contract or pay any costs incurred in proposal preparation.
· The City reserves the right to negotiate with the selected proposer.
· The selected proposer must comply with all applicable federal, state, and local laws, including HUD regulations.

Equal Opportunity
The City of Sharon is an Equal Opportunity Employer and encourages proposals from minority-owned, women-owned, and Section 3 businesses.



Anticipated Schedule of Activities
Your proposal should include the following information:
1.  Name, address and brief description of bidder.
2. Resumes of key personnel to be assigned to this project.
3. A one page narrative as to the bidder’s interest, particular abilities and qualifications related to this project.
4. Describe other projects completed by the bidder and key personnel pertinent to this project.  Include reference contact information.
5. Provide examples of knowledge, expertise and/or experience with other related work.
6. Bidder’s proximity to the work area.
7. Bid price to perform services identified in the proposal.
8. At least 3 references
9. Additional information as required by the City.

Anticipated Schedule of Activities
	Review Proposal: 							February 9, 2026		Evaluation of Proposals and Short Listing of Bidder:                         February 11, 2026
	Interview Short Listed Bidder:                                                                       February 16, 2026
	Select Bidder:							February 20, 2026	
	Issue Notice of Award/Sign Contracts:                                                    February 23, 2026

Evaluation Criteria
				
A scoring system for each proposal will be based on the following criteria:
	Criteria							                    Maximum Points
1. History and resource capabilities to perform required services              (1-10 points)	
2. Evaluation of assigned personnel		                                                        (1-10 points)
3. Related Experience							            (1-10 points)	
4. Financial Management and Cost Allocation experience and results     (1-10 points)	
5. Familiarity with local experience and results			             (1-10 points)	
6. Ability to relate to project                                                                                             (1-10 points)
7. Analysis of narrative statement                                                                                (1-10 points)
8. Reference check                                                                                                             (1-10 points)
9. Price Comparison                                                                                                           (1-10 points)
 

Submission Deadline and Instructions

Proposals must be received by the City of Sharon no later than:
2pm, February 9, 2026
Proposals should be submitted to:
City of Sharon
Finance Department, Attn: Jason Tomko
155 West Connelly Boulevard
Sharon, PA 16146
Or electronically to: jtomko@cityofsharon.net


