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To the members of the City Council and City Manager,

I am submitting an overview of police operations and statistical data regarding police
operations for the year 2024. Included in this data are statistics acquired from the Mercer County
Emergency Management Agency and the Sharon Police Department’s records management
system which tracks incident reports. Some of the data is also retrieved from the command and
supervisory staff’s own record keeping.

In this narrative, [ will highlight some of the important figures relating to policing the
City of Sharon. While suwe of these figures may indicate even closed cases, discussion about
specific cases may not be possible due to the cases not being fully disposed of as the court level,
to preserve the integrity of some cases, and some due to statutory restrictions such as the
Criminal History Records Information Act.

It should also be noted that not all crimes are reported, some crimes are investigated by
other agencies, and not all data is contained in this report. This information is as accurate as
available information allows.

Staffing

In the calendar year of 2024 the Sharon Police Department the Sharon Police
Department’s complement of full-time police offices reached 31, and 1 full-time clerk, and 1
part-time clerk.

In 2024, 1 police officer retired, 1 resigned. The Sharon Police Department hired 4 police
officers. Three were hired as lateral transfers and one was hired as a full-time School Resource
Officer, who is a Sharon Police Department retiree, who has returned to service in this capacity.

Retirements
Resignations
Lateral Transfer Hires
SRO Hire
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Equipment

During 2023, the Sharon Police Department upgraded the man-doors leading into the
sally-port building entrances including key fob capabilities.

Through grant funding, all-new computers (desktops, laptops, and cruiser (MDT)
computers were purchased that will be used in conjunctions with a newly acquired Records
Management System, which is National Incident Based Reporting System compliant.

Additionally, through grant and donation funding the Digital Forensics program has been
upgraded with newer equipment and new analysis software, that allows for storage capacity and

proper function of the software.

Digital Forensics Lab

Through the Rose of Sharon Lodge # 3 Fraternal Order of Police, gym equipment was
purchased and has been placed inside the police department, allowing a space for police
department employees to exercise and to promote wellness.



SPD Gym Facility



Programs

The Sharon Police Department participates in several inter-agency programs that benefit

the City of Sharon through our participation. These programs provide additional training,
education, and experience, and provide additional resources to the city. The interagency

programs include the following.

Mercer County Drug Task Force, which is funded and operated by the Pennsylvania
Office of the Attorney General

Federal Bureau of Investigation Task Forces

Mercer County Critical Incident Response Team, which is Mercer County’s
multijurisdictional special weapons and tactics (SWAT) team.

Operation Night Light — an outreach program which partners with the Mercer County
Juvenile Probation Department

Mercer County DUI Task Force

Aggressive Driving Enforcement

Motor Carrier Safety Assistance Program (MCSAP), which enables our certified officer
to inspect and weigh commercial vehicles

There is also in-house special assignment programs listed below.

[ ]

Evidence Technician Program

K9 Program (Current K9 retired in February 2025)

Field Training Program

Firearms Instructors (6)

Use of Force MPOETC Certified Instructors (2)

Taser Instructor (1)

School Resource Officers (4)

Digital Forensics (The only municipal level program in Mercer County)
School Diversionary Program (Developed by the Middle / High School SRO)

The Sharon Police Department’s Officers are also afforded the opportunity to attend and
participate in training offered by the nation and region’s finest and most respected training
resources throughout the year. This training enhances their knowledge and capabilities in all
areas of law enforcement, including investigation, administration, leadership, use of force,
tactical, problem solving, medical, etc. This is in addition to the required annual training in legal
updates, firearms, use of force, and all other required MPOETC training.



Securing Large Events

In addition to the daily patrol and investigations, the Sharon Police Department was
tasked with securing or staffing large and small community events. These events are listed

below.

Primary Health Network 5K
St. Patrick’s Day Parade
Sharon Waterfire (2)
National Night Out Event
Buhl Day / Labor Day Parade
CDC Concert Series

Father’s Day Car Show

Numerous School Events / Functions / Sporting Events

The Sharon Police Department also assists partner agencics with large cvents in their
community. This is conducted through mutual aid cooperations, and Sharon receives assistance
from surrounding law enforcement agencies for our special events as well.

Call Data

The Sharon Police Department handled a total of 23,756 incidents in 2024, which is an
increase of 863 from 2023. Some of the key incidents are listed below.

Administrative 4,531

Assist Calls 2,842
Disturbances 671
Follow-Up 702
Harassment 303
Motor Vehicle Crashes 362
Shots Fired 98
Suspicious Activity 589
Theft 318
Trespass 251

Traffic Stops 2,566
Warrant Service 394




UCR Data

During 2024, the Sharon Police Department’s Uniform Crime Reporting Statistics list
numerous classifications of crime. The statistics are furnished to the FBI. Some of the statistics
of notes are listed below.

Aggravated Assault 64
Arson 1
Burglary 48
Child Pornography 10

Domestic Violence 146
DUI 24
Homicide / Attempt 4
Robbery 11

Drug Offenses 268

Enforcement

The Sharon Police Department’s Enforcement totals for the calendar year of 2024 are
listed below.

Type Total
Traffic Citations 588
Non-Traffic Citations 150
Criminal Complaints 546

Motor Carrier Enforcement

Motor Carrier Inspections 48
(Level 1)

Motor Carrier Enforcement 38
(Level 3)

Motor Carrier Weight 19

Enforcement (Overweight Trucks)
Total MC Violations 240
Safety Training Events 2




Awards

Officer Conner Biggs was selected by the supervision staff as the 2024 Officer of the
Year. He was recognized at the Rose of Sharon Lodge # 3 F.O.P. Annual Fall Banquet. He was
honored at the 2024 Rose of Sharon Lodge #3 FOP Annual Fall Banquet.

Corporal Evan Nan was selected by the Mercer County Critical Incident Response Team
supervision staff as the 2024 Mercer County Critical Incident Response Team Operator of the
Year. He was honored at the CIRT December Training.

Closing

The Sharon Police Department is a very busy police department which is demonstrated
by the statistics provided. Officers work in a variety of disciplines along with their daily
assignments. This is accomplished within the budgetary allowances provided.

Respectfully Submitted,

Edward H. Stabile
Chief of Police

Attachments:

1) SPD Organizational Chart
2) UCR Occurrences by Year
3) Master Incident Report

4) Detective Bureau Statistics
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2024 Detective Bureau Report

Offense Disposition Status
1 | Assistto CYS Sexual Unfounded/Victim did not disclose Closed
2 | Employment Background Completed Closed

Assist Medical/Corruption of
3 | Minors Charges Filed/Arrested Closed
4 | Employment Background Completed Closed
5 | Employment Background Completed Closed
6 | Assistto CYS Physical Charges Filed/Arrest Pending Closed
7 | Death Investigation DA's Office Referred to Brookfield PD Closed
8 | Theft From Vehicle Charges Filed/Arrest Pending Closed
9 | 2022 Case/Drug Delivery Death Charges Filed/Arrest Pending Closed
10 | Death Investigation Charges Filed/Arrested Closed
11 | Assistto CYS/ Drug Ingestion DA's Office Declined Prosecution Closed
12 | Fraud/Access Device Victim Declined Prosecution Closed
13 | Offense Against Child/Pornography | Charges Filed/Juvenile Court Closed
14 | Fraud/Access Device Referred to East Point City Police Atlanta Closed
15 | Employment Background Completed Closed
16 | Assist to CYS/Neglect No Crime Committed Referred to CYS Closed
17 | Aggravated Assault/Shooting Open
18 | Theft From Vehicle Charges Filed/Arrest Pending Closed
19 | Assist to CYS/Sexual Unfounded/Victim Did Not Disclose Closed
20 | Assistto CYS/ Drug & Alcohol Charges Filed/Arrest Pending Closed
21 | Fire Investigation No Crime Committed Closed
22 | Sexual Assault Charges Filed/Warrant For Arrest Closed
23 | Assistto CYS No Crime Committed Closed
24 | Rape Crime Committed/DA Declined Statute Limitations Closed
25 | Sexual Assault Victim Declined To Cooperate/Prosecution Declined | Closed
26 | Sexual Assautlt Charges Filed/Warrant For Arrest Closed
27 | Aggravated Assault/Shooting Cleared By Arrest Closed
28 | Sexual Assault Unfounded/Victim did not disclose Closed
29 | Employment Background Completed Closed
30 | Assist Medical/Child Abuse Charges Filed/Warrant For Arrest Closed
31 | Assistto CYS/ Sexual Unfounded/Victim did not disclose Closed
32 | Assist to CYS/Neglect No Crime Committed Referred to CYS Closed
33 | Sexual Assault Unfounded/Victim did not disclose Closed
34 | Aggravated Assault/Shooting Open
35 | Sexual Assault Victims Refused to Cooperate/Refused to CAC Closed
36 | Employment Background Completed Closed
37 | Employment Background Completed Closed
38 | Employment Background Completed Closed




39 | Sexual Assault Charges Filed/Warrant For Arrest Closed
40 | Employment Background Completed Closed
41 | Employment Background Completed Closed
42 | Employment Background Completed Closed
43 | Sexual Assault Unfounded/Victim did not disclose a crime in Sharon | Closed
44 | Employment Background Completed Closed
45 | Assist Other Police Department Assist South Py PD Rape Investigation Closed
46 | Employment Background Completed Closed
47 | Employment Background Completed Closed
48 | Employment Background Completed Closed
49 | Employment Background Completed Closed
50 | Assistto CYS/EWOC Unfounded Closed
51 | Theft of Firearm Open

52 | Medical/EWOC Charges Filed/Warrant For Arrest Closed
53 | Runaway Juvenile Referred to PSP Closed
54 | Employment Background Completed Closed
55 | Aggravated Assault/Shooting Charges Filed/Warrant For Arrest Closed
56 | Sexual Assault Victim Declined To Cooperate/Prosecution Declined | Closed
57 | Burglary Open

58 | Employment Background Completed Closed
59 | Employment Background Completed Closed

Robbery/Aggravated

60 | Assault/Stabbing Charges Filed/Warrant For Arrest Closed
61 | Aggravated Assault/EWOC Charges Filed/Warrant For Arrest Closed
62 | Employment Background Completed Closed
63 | Fraud/Access Device Suspect Identified, Victim Declined Prosecution Closed
64 | Assistto CYS Victim Declined To Cooperate/Prosecution Declined | Closed
65 | Assistto CYS Allegation Unfounded Closed
66 | Aggravated Assault/Firearm Cleared By Arrest Closed
67 | Employment Background Completed Closed
68 | Assistto CYS/Sexual DA's Office Declined Prosecution Closed
69 | Homicide Charges Filed/Warrant For Arrest/Arrest Closed
70 | Death Investigation Self Inflicted Gun Shot Wound Closed
71 | Employment Background Completed Closed
72 | Aggravated Assault Firearm Charges Filed/Arrested Closed
73 | Robbery/Attempt Charges Filed/Arrested Closed
74 | Assist to CYS/Sexual Unfounded/Victim did not disclose a crime Closed
75 | Assistto CYS/Sexual Charges Filed/Arrested Closed
76 | Assist to CYS/Sexual Allegation Unfounded Closed
77 | Assistto CYS/Sexual Cleared By Arrest Closed
78 | Assist to CYS/Sexual Unfounded/Victim did not disclose a crime Closed
79 | Assist to CYS/Physical Victim Declined To Cooperate/Prosecution Declined | Closed




80 | Assistto CYS/Sexual Unfounded/Victim did not disclose a crime Closed
81 | Employment Background Completed Closed
82 | Aggravated Assault Firearm Individuals Arrested On Unrelated Charges Open
83 | Homicide Charges Filed/Arrested Closed
84 | Assistto CYS/Sexual Unfounded/Victim did not disclose a crime Closed
85 | Assistto CYS/Sexual Unfounded/Victim did not disclose a crime Closed
86 | Fraud/Access Device Suspect Identified, Victim Declined Prosecution Closed
87 | Assistto CYS/Sexual Unfounded/Victim did not disclose a crime Closed
88 | Assist to CYS/Sexual Unfounded/Victim did not disclose a crime Closed
94% Closure
88 Total Cases 83 Closed 5Remain Open Rate




