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SHARON CITY COUNCIL Council Chambers  

WORKSHOP AGENDA Wednesday, October 7, 2026 - 5:30 PM 
   
1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call 

4. Departmental Business 
 
Administration: 
 
City Manager: 

• Staffing Changes Report 

• Zoning Ordinance Draft 

• Appeals Board 

• WalkWorks YNDC– Sub Agreement 

• Lease Agreement – Little League Restrooms 

• Engineering for Green Light-Go Traffic Signals Modernization 

• Engineering for North Sharon Firehall 

• Change Order – SR 62 Connelly Boulevard Safety Improvements 

• Schedule of Budget Hearings 

o November 18, 2026 - First Public Hearing 

o December 2, 2026 - Second Public Hearing and Special Council Meeting 
 
Finance: 

• PennDOT Multi Modal Grant 

• PennVest Loan 
 
Police and Fire: 

 

Code and Zoning: 

• Land Development Plan – Sharon PA Storage 
 
Public Works: 
 
Community Development: 

• Demo Update    

• 2025 CAPER 
 
Commissions and Boards: 

• Sharon Street Authority 

o Matthew Vannoy – Reappointment 

• Zoning Hearing Board 

o Robert Mentrek – Reappointment 

o Gary Byers – Reappointment 

o Cynthia Byers (Alternate) - Reappointment 

• Code Appeals Board 

o Sam Walker – Reappointment 

• Sharon Planning Commission 

o James Landino - Reappointment 
   
Adjournment: 

Robert Fiscus, City Manager 
Brett Stedman, City Solicitor 

Daphne Parrish, City Clerk 


