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SHARON CITY COUNCIL Council Chambers
WORKSHOP AGENDA Wednesday, November 4, 2026 - 5:30 PM

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Departmental Business

Administration:

City Manager:
o Staffing Changes Report

2027 Council Meeting Schedule

e Recommendations from the Sharon Board of Health
o ServSafe Certification for Clubs
o Lead Requirements for NOOP

e Local Shares Grant

e Update Director of Public Affairs Ordinance

e Executive Session - Personnel

Finance:
e Mercer County Tax Collection Committee

Police and Fire:

Code and Zoning:
e Lot Revision Plan — Thornton-Dwyer

Public Works:
o Traffic — Stop Streets, One Ways, etc.

Community Development:
e Demo Update
e 2025 CAPER

Commissions and Boards:
e Sharon Recreation Commission
o Taylor Lozano
e Sharon Beautification Commission
o Terry Polonsky

Adjournment:
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